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Contract Info Completion Date:

Services
Provided:

Type:
Construction
Cost:

Personnel:

Mercy Medical Center

Baltimore, MD
2016

Security (Video Surveillance)

Security Consulting
$145,000

E. Moreau (Project manager and Security
Designer)

Service Description: The client was looking for a unified video surveillance platform to manage their
600 plus video surveillance system. There were two challenges for this project that we had to overcome.
First was the issue with the current cameras and their compatibility with the unified platform. A majority
of the cameras Mercy had on campus were Mobotix, which did not work on all platforms. After some
research we were able to find a solution that could incorporate the current cameras with the new
cameras, all on the single platform. The second challenge was virtualization the video environment. We
realized that the video systems did not like the way visualization tries to optimize the use of processing,
so we wound up having the IT group pin the processors on the servers. This relieved the issues and the

system is running per clients requirements.
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